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Profile 

 

 

 

 

 

Where to find us: How to contact us: Office Hours 

3355 rue College TEL:  819-565-3777 9:00 a.m. – 4:30 p.m. 

Sherbrooke QC J1M 0B8 FAX:  819-565-4160  (Monday-Thursday) 

 mhe.info@bellnet.ca 

   mentalhealthestrie.com                                                                               Find us on Facebook 

 

Mission Statement 

Mental Health Estrie is committed to providing information, support, 

education and advocacy to English-speaking caregivers & individuals 

affected by mental illness in Estrie.  

 

Membership and Volunteers 
 29 members (membership is not a requirement for services) 

 Facebook: 586 followers (up from 374 a year ago) 

 7 Board members provided 700 hours for administrative tasks and activities 

 70 volunteers contributed over 1000 hours to activities 

Phone calls and Visits 
 Approximately 800 phone calls, visits and/or emails (up from 550) from 

individuals, families and health and social services providers, seeking support 

and / or information & referrals. 

 32 client support group meetings took place, with an average of 5 participants, 

20 individuals involved throughout the year. 

                                   Outreach 
 MHE staff provided 10 presentations to community groups (65 participants) 

 Three public information sessions were provided (230 registrations) 

 More than 1189 warm items of clothing were collected for local homeless 

shelters 

 

 

 
 

 

http://www.mentalhealthestrie.com/
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President’s Report 

Many community organizations have been living a new reality this past 

year.  Mental Health Estrie is no exception. Due to restrictions aimed at 

preventing the spread of Covid-19 most in-person activities have been 

cancelled. However, I have been impressed at how our amazing staff has 

adapted and continued to offer services to the community. Not only has 

the pandemic prevented in-person events, but it has resulted in an 

increased need for the services that we offer. Isolation, loneliness and 

anxiety, all very real consequences of the pandemic, have led to greater 

numbers of people seeking support for mental health issues.  Our staff at 

Mental Health Estrie quickly assessed the situation and equipped 

themselves with the necessary technology that allowed them to work from 

home and continue to offer support groups, individual support and attend 

meetings. I would add here that our Board of Directors switched to virtual meetings and were able to 

conduct their usual business. I am very impressed with everyone’s willingness to readjust. 

Our local community stepped forward yet again last fall and we were able to continue with our annual 

HUGS Campaign, where we offer warm clothing items for those in the Sherbrooke area living with 

homelessness. Our local population has always supported our fund raising endeavours and though we 

could not have our annual Fundraiser Méchoui, we are thankful for the response to our appeal letter 

last fall. Thank you to board member Paulette Losier and the fundraising committee for organizing the 

latter. The majority of our funding comes from the provincial government’s support for community 

organizations and that help is supplemented by applications to Foundations, our own  fundraising 

efforts and donations from community groups and individuals. Without this additional financial support 

it would be difficult to offer services. 

We could not do without our loyal volunteers.  Thank you to our dedicated Board of Directors, as well as 

our supportive volunteers Cheryl Graham, Daphne Nelson and Johanne Bilodeau. Although we could not 

take full advantage of their assistance, I want them to know how much we appreciate their help. Tanya 

Gibson and Jennifer Bauer, our staff members, have done a wonderful job in unprecedented 

circumstances. They have maintained services and added improvements by learning to work remotely. 

All in all despite the pandemic restrictions, MHE has been there for the community. 

 

Esther Stovold Barnett 

President 
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Message from the Executive Director 

Since the beginning of the pandemic, Mental Health Estrie has been committed to balancing staff and 

community safety while ensuring the ongoing availability of our services. This meant exploring and 

learning a variety of new technologies in March and April of 2020.  These technologies enabled us to 

work remotely while remaining connected in real time via a messaging service, video conference software 

and a file-sharing program. Most of our services have been adapted, and remain active. Information and 

referral services have been carried out by telephone and email.  Support groups have taken place virtually, 

with the occasional in-person meeting. Educational workshops have been provided online, and 

appointments have been arranged to borrow from the lending library or to drop off a donation (HUGS 

campaign or other).  A sincere thank you to Jennifer Bauer (Intervener & Administrative Assistant), Pier-

Olivier Paradis (Practicum Student & Summer Employee 2020) and Olivia Romano (Practicum Student 

2021), for each of your significant contributions, dedication and creativity in helping MHE adapt to the 

unique circumstances of 2020-2021.  

This past year has been a challenging one for the community as well as the institutions and organizations 

who serve them, as each tried to navigate exploring new and creative ways to seek and provide support. 

We have witnessed a great resilience in fellow community members in adapting to our present 

circumstances, and we have also noted that the situation has exacerbated existing symptoms for some or 

led to the introduction of new mental health challenges for others.   

If there is one positive that has come out of all of this, it is that the health emergency has shed more light 

on mental health needs, generated more conversations, and resulted in additional support to mental health 

organizations and the members they serve.  A 2020 University of Sherbrooke study found that:  

 Quebec levels of depression and anxiety are considerably higher than what was observed pre-
pandemic. 

 Young adults, Anglophones, and health care workers are the most heavily affected groups in the 
seven regions studied  

 37 per cent of adults aged 18-24 reported symptoms of anxiety and depression  

 Anglophones are twice as likely as Francophones to experience anxiety and depressive symptoms. 

In addition to the findings regarding healthcare workers, a survey conducted in October 2020 by the 

Regroupement des organismes communautaire (ROC) de l’Estrie, found that 75% of community 

organizations working in health and social services were experiencing exhaustion, while responding to 

increasingly complex demands. The need for mental health services, and likewise support for community 

workers and health professionals, is real, immediate and growing.  

This increased spotlight has validated our pre-pandemic observations, regarding the vulnerability of the 

English-speaking community and the greater challenges in accessing English-language mental health 

services in Estrie.  In 2020-2021, the recognized impact of the pandemic on mental health resulted in 

increased funding opportunities for MHE, many of which were successful, enabling us to carry out new 

projects, and ultimately to expand and hire additional staff in the following fiscal year (2021-2022). We 

look forward in the year ahead to expanding our services through a new outreach project to provide more 

educational sessions and community workshops on a variety of mental health topics.  

Tanya Gibson 

Executive Director 
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1. Services to Families & Individuals 

Outline 

Mental Health Estrie provides a friendly and confidential environment where people can 

discuss issues of mental health: 

  Support groups 

o For Family & Friends 

o For individuals coping with mental illness 

  One-on-one assistance:   in person, via telephone or e-mail.  

 Information and referral services 

 Educational sessions animated by professionals in small group settings at the office of MHE 

 Promotion of and participation in distance education programs such as those offered by AMI 

Québec  and Friends for Mental Health 

MHE is committed to eliminating stigma through public awareness, including: 

 Educational events for the region of Estrie, led by professionals in the area of major mental 

disorders and recovery 

 Information sessions on mental health subjects and promotion of services available in Estrie led 

by MHE staff or volunteers 

 Information booths at public events staffed by volunteers 

MHE Offers tools to better understand mental illnesses and assist in the process of recovery: 

 A lending library of books, videos, DVD’s and periodicals 

 A documentation centre offering free and up-to-date literature 

1.1 Information & Referrals 

Assistance, information and referrals are provided on an individual basis either in person by 

telephone, via email or Facebook. Referrals are made to government health services such as: 

 The CIUSSS de L’Estrie-CHUS (including the CLSCs in each MRC and the Emergency department 

of the Hotel-Dieu and clinics). 

 Urgence Détresse / Info Santé. 

 Other mental health service providers and community organizations e.g. JEVI (suicide 

prevention) and Dunham House (addictions and mental health) to name just two. 

 Community organizations involved in health and social services e.g. CALACS (support to victims 

of sexual aggression) ARRIMAGE (eating disorders), Lennoxville & District Women’s Centre etc.  

 And to AMI Québec (Action on Mental Illness) in Montreal—the oldest mental health 

community organization in Québec serving the English-speaking community.  
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1.2   Peer Support Group for Families & Friends 

 

Mental Health Estrie is committed to supporting caregivers, relatives and friends caring for an individual 

living with a mental illness. When a family member or loved one is affected by a mental health problem, 

there is an impact not only on the person, but also on those around them, such as partners, children, 

parents, siblings, co-workers and friends. Knowing how to help or better support a loved one, can be a 

confusing and overwhelming task. Mental Health Estrie strives to provide caregivers with information 

and education, better equipping them to support their loved ones, while balancing the importance of 

self-care.  

This past year the Family and Friends Support Group was temporarily suspended as most family 

caregivers opted to keep in touch with MHE via phone check-ins and emails. MHE continues to receive a 

high volume of phone calls from family caregivers seeking information on how to navigate the 

healthcare system, and how to better support their loved one. We encourage all family caregivers to 

continue to reach out to us and share your story, so we can explore resources best suited to you or your 

loved one’s needs.   

One-on-One Support  

In addition to the two peer support groups for individuals and family members, Mental Health Estrie’s 

one-on-one services are also very important. Not everyone who reaches out to MHE is seeking group 

support. Some are looking for individual guidance. Individuals, families and friends continue to reach out 

to MHE for knowledge, resources, support and accompaniment on their path to reaching their goals. 
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1.3  Peer Support Groups for Individuals 

The peer support group for individuals with a lived experience of mental illness meets weekly on 

Monday from 1 – 3 p.m.  Meeting time is divided between peer support and activity as needed.   

Activities are animated by MHE facilitators, special guests or group members.  This past year activities 

were primarily held virtually with the occasional in-person meeting. Activities, workshops and themes 

included: 

 
 An in-person brainstorming meeting 
 Self-compassion workshop 
 Discussions inspired by “Mental Health Conversation Starter” cards 
 Kindness, Generosity & Mental Health - “Paying it forward” theme 
 Holiday virtual activities 
 Mental health during the pandemic workshop 
 Cognitive Distortions & Letting Go themed discussion 
 Growth Mindset themed discussion 
 Coping Skills themed discussion 
 A group walk 
 …and many more 

 
 

32 meetings took place with an average of five participants. 

A total of 20 individuals involved throughout the year. 
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Olivia Romano, student in the Bishop’s Psychology Program, 

carried out a 9-week Practicum with Mental Health Estrie, 

co-facilitating support group meetings and carrying out 

telephone “check-ins.”  

1.4 Practical Experience for B.U. Student 

 
For the 15th year MHE welcomed a student from the 
Bishop’s University Psychology Program, with a 
concentration in Applied Psychology, to carry out a 
9-week practicum.  Through this course, students 
are offered the opportunity to carry out 6 hours a 
week in a community setting such as hospitals, 
schools, and community organizations that provide 
support for at risk populations.  This partnership is 
mutually beneficial: students have the opportunity 
to learn from MHE and its members through the 
sharing of real-life experiences, while MHE’s 
manpower is expanded to respond to the needs of 
the community.     
 
Grounded in the person-centered therapeutic 

approach, Olivia Romano virtually co-facilitated the 

support group for individuals affected by mental 

illness and conducted individual check-ins with 

community members over the phone on a weekly 

basis. Co-facilitating support groups provided 

Olivia the opportunity to draw out pertinent topics 

to explore with community members. At times, 

this included short educational videos, visuals and informative handouts to compliment group sessions 

and provide an open, non-judgmental space for meaningful discussions. With the interest of nurturing 

increased self-awareness among participants, Olivia provided a workshop on self-compassion which 

proved to be insightful. Along the way, Olivia significantly contributed to the Wellness Toolkit project 

(see page 14) by suggesting origami, DIY activities and mandala coloring as some of the many tools 

community members could employ to improve mental health.  

As a Bishop’s student embarking on her final year of honours psychology, Olivia plans to continue her 

endeavours in a master’s program in either Counselling or Clinical Psychology. Topics of interest include 

substance abuse, resilience and coping strategies among adults with or without psychopathology. Olivia 

would also be interested in developing an eclectic therapeutic approach incorporating person-centered 

therapy, existentialism and potentially psychodynamic therapy. Thanks to the Canada Summer Jobs 

Program, Olivia will be joining MHE as Office Assistant in June 2021. 

Appreciation is extended to Dr. Claude Charpentier of the Bishop’s University Psychology Department 
for including MHE in the practicum program.  We look forward to this continued partnership.   
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2. Public Engagement 

2.1 Presentations by Mental Health Estrie Staff and 

volunteers 

Mental Health Estrie is pleased to present to groups on a variety of topics.  This past year, speaking 
engagements took place virtually, and included presentations on: 

 “Pandemic and Mental Health” – A total of 6 presentations with 40 participants 

 Members of Mental Health Estrie 

 Members of the Lennoxville & District Women’s Centre 

 Members of Townshippers’ Association’s main office & Knowlton area  

 Local Community Learning Centres Network (Bury, Magog, Richmond) 

 “Winter Wellness” – A total of 4 presentations with 25 participants 

 Members of the Lennoxville & District Women’s Centre 

 Members of Townshippers’ Association’s main office & Knowlton area  

 Local Community Learning Centres Network (Bury, Magog, Richmond) 
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2. Public Engagement cont’d 

2.2 Presentations to the General Community 

Information Session: Strategies to Overcome Anxiety and 

Stressful Events 

In the spring of 2021, Mental Health Estrie was proud to present a free virtual workshop series 

“Strategies to Overcome Anxiety and Stressful Events,” presented by Melissa Hindley, Psychotherapist. 

This three-part series took place over the course of three weeks.  Participants learned about why we feel 

stress and anxiety, what our options are, 

how to name and express our feelings 

and explored a variety of tools and 

techniques to deal with anxiety and 

stressful events.  

These workshops were well attended, 

with nearly 230 registrations (160 

people attended, with an average of 53 

per session.) This series was made 

possible thanks to emergency funding 

from the Programme de soutien aux 

organismes communautaires (PSOC). In 

March of 2021, MHE submitted an 

application to the Community Health 

and Social Services Network (CHSSN), in 

the hopes of increasing outreach 

services. This application was successful.  

A wide variety of mental health 

information sessions will be offered to 

the general community in 2021-2022. 

For those who may have missed 

Melissa’s presentation, MHE hopes to 

have her back in the fall of 2021. 

 

Melissa Hindley, Psychotherapist, presented on “Strategies to Overcome 

Anxiety and Stressful Events.” 160 people attended this three-part mini-series, 

with an average of 53 per session. 
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2. Public Engagement cont’d 

Partnership with Pro Bono Students Canada:  
For the third year in a row Mental Health Estrie partnered with Pro 

Bono Students Canada. This partnership pairs students from the 

University of Sherbrooke Faculty of Law Department with a 

community resource, to work on a project selected by the 

organization. This year’s projects were on Protective Supervision, 

Legal Processes for Protected Persons and the Programme 

d’accompagnment justice et santé mentale (PAJ-SM), a justice and 

mental health support program.   These handbooks prepared by 

student volunteers are available at our office, or by email, and will 

be available on our website soon (currently under construction).     

 

2.3 Distance Learning Opportunities 

Mental Health Estrie actively promotes and participates in the distance learning programs of AMI 

Quebec (Action on Mental Illness) in Montreal. These programs are available throughout Quebec and 

are interactive, free of charge and animated by mental health professionals, such as psychiatrists, 

psychologists and social workers. 

Online Learning 
In order to reach a larger audience, AMI Quebec recently transitioned from tele-workshops to online 

learning.  A variety of informative videos are available.  In addition to the live and previously recorded 

events, AMI Quebec has also been developing their YouTube Channel with a series of videos, including 

how to navigate Quebec’s healthcare system. 

Visit https://amiquebec.org/learnonline/ for previously recorded and future online presentations. 
Look up AMI Quebec on Youtube 
Visit https://soundcloud.com/amiquebec for other previously recorded presentations 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://amiquebec.org/learnonline/
http://www.youtube.com/
https://soundcloud.com/amiquebec
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HUGS (Hats, Underwear, Gloves, Socks and Scarves) 

items ready to be delivered to local  shelters. 
 

H Hats, headbands, balaclavas    394 

U Underwear          118 

G Gloves / Mitts                               148 

S Socks                                               265 

S Scarves, neck warmers                152 

Articles of warm clothing               112 

Numerous toiletries 

Total number of items:              1189 + 

 

2. Public Engagement cont’d 

2.5 Outreach 

Walk in My Shoes: HUGS for the homeless 
Each year Mental Health Estrie runs a 

campaign to collect new warm clothing for 

the homeless. What began as a Christmas 

project in 2007 evolved into an annual winter 

project, running from December through 

March.  HUGS stands for Hats, Underwear, 

Gloves and Socks & Scarves. In addition to 

these items, cash donations go towards the 

purchase of other warm clothing, such as 

long johns, sweaters, jogging pants, jackets, 

boots etc. Items are collected and delivered 

to the Accueil Poirier in Sherbrooke, the local shelter for the homeless. 

This past year the HUGS campaign was adapted for public health measures. A collection bin was 

placed outside of the office building to receive items. Many donors opted to provide a cash 

donation, enabling MHE to supplement the greatest items in need. Health restrictions resulted in a 

particularly difficult year for people experiencing homelessness. Many people seek a reprieve from 

the cold by stopping by at local businesses or restaurants, many of which were closed due to public 

health restrictions, leaving them with nowhere to pass the long cold hours. The Accueil Poirier 

expressed its deepest gratitude to the HUGS campaign, and to all of the businesses, social clubs and 

individuals who donated to it. Thank you for helping to make a difference in the lives of our most 

vulnerable community members.   

The greatest needs are 

for MEN, especially  

and 
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    2.Public Engagement cont’d 

Special Projects 2020-2021 

Mental Health & Well-Being Toolkits 

 
In light of increased needs in the community due to Covid-19, Mental Health Estrie developed a new 

project this past year, to create Mental Health and Well-Being Toolkits for English-speaking community 

members. 127 toolkits were designed and assembled by MHE staff. Rich with information, resources and 

therapeutic tools and activities, each kit contains sensory items (a fidget cube, pipe cleaners, and Play-

Doh) and reading, writing and drawing materials as well as self-help, journaling and gratitude books and 

mental health conversation starters. Also included are instructions and materials for 4 different activities 

to create: your own stress ball, gratitude jar, glitter jar and origami. Finally, a USB key was provided with 

guides, resources, coping strategies, videos, postcards, and more (either downloaded from reliable 

sources or created by MHE).  These toolkits will be distributed to MHE’s support group participants and 

other members. Additionally, toolkits will be provided to partners serving the English-speaking 

community, such as The Lennoxville & District Women’s Centre, The Lennoxville & District Community 

Aide, The Lennoxville Youth Centre, and the Counselling departments of local High Schools and Colleges 

to name a few. These toolkits were made possible thanks to the financial support of Tillotson Coaticook 

Region Fund and Townshippers’Association’s NPI Estrie (a CHSSN initiative funded through Health 

Canada’s Official Languages Health Contribution Program 2018-2023).  Thank you to Jennifer Bauer 

(Intervener & Administrative Assistant) & Olivia Romano (Practicum Student & Summer Employee 

2021), who devoted many hours to careful consideration of each toolkit item and creation of the in-

house documents.    
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    2.Public Engagement cont’d 

 

Guide to Mental Health Resources in Estrie 
 
For more than a year, with the support of the CIUSSS de l’Estrie-CHUS and in collaboration with The 
Record, Mental Health Estrie has been developing a Guide to Mental Health Resources in Estrie. 
This project was inspired, by a project to enhance awareness of mental health services to the 
English-speaking community, which took place in the summer of 2019. Topics covered include user 
rights, public health services, regional services, local services, emergency services and complaints 
procedures, among others. Now in its final stages, the Guide is expected to be released in the 
summer of 2021.  More than 8000 copies will be distributed by The Record and will also be available 
online.  Copies will also be delivered to local educational institutions and partners serving the 
English-speaking community.  
  

 

Upgrading Mental Health Estrie’s Website 
In the world of online platforms, MHE’s website originally designed in 2014, was in critical need of 
an upgrade. Older technologies used at the time of its creation are now outdated, and put the 
website at risk of no longer functioning and no longer showing up in online search results. The 
website has been a very effective tool in increasing the profile of MHE and helping people to learn 
of our services. The website is currently under construction, but we encourage you to check back 
soon. In the meantime, please follow our Facebook Page for regular updates, resources and positive 
coping tools, available at www.facebook.com/MentalHealthEstrie . 

 
 
 

 

  

 

 

 

 

 

 

http://www.facebook.com/MentalHealthEstrie
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3. Community Engagement 

3.1  Networking 

A good working relationship exists with public and private mental health care providers in the Estrie 

region. MHE receives calls from social workers from various departments of the CIUSSS de L’Estrie, 

from the CHUS-Hotel Dieu, Centre des services sociaux et de santé (CSSS) of Memphremagog, 

Coaticook, Haut-St-François and Val-St-François, as well as community organizations such as JEVI, 

Dunham House, APPAMME, Centre l’Élan, Townshippers’ Association, Lennoxville & District 

Women’s Centre and Lennoxville & District Community Aid to name a few. 

MHE continues to participate in the mental health committees of the CIUSSS de l’Estrie - CHUS: 

 Table de concertation en santé mentale Memphremagog 

Additionally MHE participated in other community partnerships:  

 Table de concertation communautaire Lennoxville 

 Partners for Health and Social Services Network Estrie (PHSSNE)  

 Haut-St-Francois Community Network 

 Monteregie East Partners for the English-speaking Community NPI’s brainstorming meeting 

 Quebec Community Group’s Network (QCGN) 

 Secretariat for English-speaking Relations (Discussion Meetings & Focus Groups) 

 Corporation de développement communautaire (CDC) de Sherbrooke 

 Regroupment des organismes communautaires (ROC) de l’Estrie 

 Townshippers’ Association’s Annual Networking Event 

3.2  Promotion of Services 

Services and events are publicized via: 

 Public service announcements in local newspapers, CBC radio and CJMQ radio 

 Paid advertising in local newspapers for special events and workshops 

 Community email bulletins (e.g. Townshippers’ Association) 

 Wide distribution of posters for special events 

 Notices and emails sent to members and friends of MHE, community organizations and local 

churches 

 Announcements on MHE’s Facebook Page and website and Facebook ads 

 

 

 

 

 

 

 

3.3 Membership 
Services are offered to everyone and membership is not a requirement, 

however it is encouraged throughout the year. 
 

29 members in 2020-2021 
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4. Administrative Activities 

4.1 Administration 
Seven meetings were held by the volunteer Board of Directors during the year to supervise and oversee 

the work of the Executive Director and volunteers, and to review the budget as well as many other tasks. 

This year Directors spent a great deal of time searching for funding sources, preparing grant applications 

and planning a fundraiser mail campaign in lieu of the annual Méchoui. These activities are reflected in 

the number of hours given to MHE. 

7 Directors provided 721 hours for administrative duties and other activities 

4.2 Volunteers  
MHE is fortunate to have a bank of dedicated volunteers to help achieve its goals by assisting at kiosks, 

helping with mailings, providing transportation, facilitating support groups, and helping with the Walk in 

My Shoes campaign – to identify only a few of the many tasks completed. 

A key component to the success of any community organization is the strength of its volunteers; we are 

grateful for the help we receive. The generosity of volunteers in all forms, is an essential element for the 

continued development of MHE services. 

This past year volunteering looked a little different at Mental Health Estrie. Board members contributed 

just as much as in past years but, remotely. Long-time volunteers continued to help out with the HUGS 

campaign, but with distancing, masks and sanitizer, and many other tasks were completed by volunteers 

from home. A sincere thank you to all volunteers for their flexibility and willingness to adapt to these 

unusual circumstances.   

 

 

 

 

 

 

 

68 volunteers contributed over 950 hours in 2020-2021 
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4. Administrative Activities cont’d 

4.3 Funding 

A)  Provincial Government 
Mental Health Estrie receives financial support from the Programme de soutien aux organismes 

communautaires (PSOC) of the CIUSSS de l’Estrie-CHUS (previously, the “Agence”). This program supports 

non-profit community organizations working in the health and social services sector.  

Support from the PSOC program since 2011 has provided MHE with a base of recurring funding. However, the 
first grant of $26,000 represented 50% of the total amount for which MHE was eligible.  In 2015, MHE signed 
a three year contract with PSOC (2015-2018) to receive $27, 619 annually.  We were delighted in the fall of 
2017, to receive our first ever increase, just over $2000 per year, which brought us up to $30, 000 annually.  
In 2018, each organization funded by the PSOC program received an additional $5000 recurring increase.  
 
In 2019, members of the Regroupment des organismes communautaires (ROC) de l’Estrie, of which MHE is a 
member, voted regarding a number of topics to create a new Regional Framework (Cadre de relation et 
reconnaissance de l’action communautaire autonome).  This agreement, which was approved by the CIUSSS 
de l’Estrie – CHUS in October of 2019, outlines how new funds will be distributed to organizations in the 
Estrie region. The framework provides for a more balanced distribution of funds being awarded to 
organization who receive less than 30% of the funds they are entitled to. At this time, MHE was receiving just 
over 10% of the amount to which we were entitled, and therefore we received our first significant increase, 
an additional recurring income of $20,361.00, ensuring that MHE would receive $57, 929 per year. In 2020-
2021, MHE received another boost of $27 946, for a total of $87 118 recurring funding. Additionally, in the 
past fiscal year, MHE was awarded emergency Covid-19 financial support. These funds arrived at a critical 
time, when now more than ever, the mental health needs of the community are real, immediate and 
growing. In the beginning of 2020, MHE began the year with one employee, and hired a second shortly 
thereafter.  We will soon be expanding to three staff members thus increasing our manpower to respond to 
the needs of the community, and carry out additional projects.  

 
We are encouraged by this increase in funds, however our reality remains that we are funded at less than 

17% of the recommended provincial allotment for our classification.  MHE continues to rely heavily on 

fundraisers, foundations and the generosity of community members.  
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4. Administrative Activities cont’d 

 

B)  Community Support 

The very existence of MHE is dependent upon tangible help from the community.  The 

generous financial support of individuals, organizations, social clubs and corporations is 

greatly appreciated and allows MHE to empower families and individuals affected by a 

mental illness on their journey of recovery. 

For the second year in a row, Mental Health Estrie was unable to hold its annual Méchoui Fundraiser 

due to public health restrictions. In the winter of 2020 MHE reached out to former friends and 

supporters of MHE via a mail campaign, which yielded encouraging and positive results. A sincere thank 

you to all of our donors who have continued to keep MHE and our members in your thoughts during 

these difficult times.  

Thank you to all of the social clubs, businesses and individuals who continue to support Mental Health 

Estrie.  Your gifts have made a real difference in the lives of many in our community. 

Applications for Project Funding 

In 2020-2021 many funding opportunities became available to MHE due to the pandemic. Applications 

were made to the Tillotson Coaticook Region Fund, the Community Health and Social Services Network- 

CHSSN (in collaboration with Townshippers’ Assocation), Community Foundations Estrie, the Scowen 

Foundation and Canada Summer Jobs. MHE also made an application to the Programmes de soutiens 

aux organismes communautaires for Emergency Covid Support, and participated on social media with an 

appeal for “Giving Tuesday.”  

Most of these applications were successful. Tillotson Coaticook Region Fund and Townshippers’ 
Association’s NPI Estrie (a CHSSN initiative funded through Health Canada’s Official Languages Health 
Contribution Program 2018-2023), supported MHE with a grant to create Mental Health & Well-Being 
Toolkits, the Scowen Foundation supported MHE with a grant to upgrade our digital technology, and 
funding from Canada Summer Jobs enabled MHE to hire a summer employee for the fourth year in a 
row. In addition to these grants, MHE was able to secure emergency Covid-19 funds via the programme 
de soutien aux organismes communautaires, to enhance services to the community, which resulted in 
increased hours of operation for staff and the creation of new projects.  

Thank you to Paulette Losier, Judy Ross and Esther Barnett, who each generously donated their time to 

write grant proposals.   
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4. Administrative Activities cont’d 

4.4 Professional Development 

In 2020-2021 the switch to digital platforms such as Zoom and Teams increased professional 
development opportunities. Staff and board members participated in the following learning 
opportunities: 

 The Distance Education Programs of AMI-Quebec 

 “Mental Health & Emotional Resilience” (Community Health Education Program – CHSSN) 

 “What is the Connection Between Pandemics & Suicide” presented by the Centre for Research 
and Intervention on Suicide, Ethical Issues and End-of-life Practices 

 “Managing Stress in the Workplace” presented by the ROC Estrie 

 “Youth & the Pandemic” presented by the Canadian Mental Health Association 

 Covid-19 Information Sessions provided by the CDC Sherbrooke & ROC Estrie in collaboration 
with representatives from the CIUSSS de l’Estrie – CHUS. 

 Technological safety and use information sessions provided by the CDC Sherbrooke 

 Leadership Workshop Series hosted by Townshippers’ Association 

 Burnout & Compassion Fatigue workshops presented by Amanda Rocheleau 

 Training for Trainers – Resiliency in Older Adults presented by Seniors Action Quebec 

 Fundraising Information Sessions provided by the Government of Canada 

 First Aid Training – CSNESST 

 And many more… 
 

 

5. Financial Report 

 

 
A “Review Engagement” was completed by Marie-Josée Fauteux, CPA Auditrice, CGA.  
A copy of the Financial Statements for the year ending March 31, 2021 is available 
from the office. 

 


